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zz

�

z



,FZ�GJOEJOHT

7KRVH�ZKR�KDG�IHOW�UHOLHI�IURP�WKH�IHHOLQJV�RI�ORQHOLQHVV�LGHQWLILHG�WDONLQJ�DERXW�LW�

GLVWUDFWLRQV�DQG�EHLQJ�LQFOXGHG�LQ�DFWLYLWLHV�KDG�KHOSHG�

z

�c

)LYH�DUHDV�ZHUH�IRFXVHG�XSRQ�WR�VXSSRUW�WKH�UHIOHFWLYH�SURFHVV�WR�LGHQWLI\�OLQNV

EHWZHHQ�WKH�SDUWLFLSDQWVn�IHHOLQJV�DQG�WKHLU�LQYROYHPHQW�ZLWKLQ�VRFLDO�DFWLRQ
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�

z



1BSUJDJQBOUTh�SFTQPOTFT�JO�SFMBUJPO
UP�UIF�GJWF�LFZ�BSFBT�FYQMPSFE�

,QFOXVLRQ

�������RI�\RXQJ�SHRSOH�VDLG�WKH\�IHOW�LQFOXGHG�ZKHQ�WDNLQJ�SDUW�LQ�VRFLDO�DFWLRQ�

:RUNLQJ�DV�SDUW�RI�D�WHDP�ZKHUH�HYHU\RQH�KDG�D�UROH��WXUQ�WDNLQJ�DQG�RSSRUWXQLWLHV

WR�VKDUH�RSLQLRQV�DQG�EH�OLVWHQHG�WR�ZHUH�NH\�HOHPHQWV�WR�PDNLQJ�SHRSOH�IHHO�WKLV
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o(YHU\RQH�KHOSHG�HDFK�RWKHUpz
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z

o%HFDXVH�,�ILQDOO\�KDG�D�SODFH�WR�ILW�LQ�DQG�PDNH�D�FKDQJHpz
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o:H�ZHUH�D�WHDP�DQG�ZH�JRW�DVVLJQHG�UROHVp
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o,�IHOW�LQFOXGHG�EHFDXVH�SHRSOH�ZHUHQ
W�LJQRULQJ�PH�DQG�,�IHOW�KDSS\�DURXQG�WKHP��,�IHOW

LQFOXGHG�EHFDXVH�P\�JURXS�PDGH�PH�IHHO�LQYROYHG�LQ�HYHU\WKLQJ��,�IHOW�LQFOXGHG�EHFDXVH

ZH�DOO�KDG�GLIIHUHQW�SDUWV�DQG�WKLQJV�WR�GRpz
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o(YHU\RQH�KDG�D�JR�DW�GRLQJ�VWXII��7RRN�WXUQV�RQ�FDPHUD��/HW�XV�WDNH�SLFWXUHVpz
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o$OO�LGHDV�ZHUH�LQYROYHG�DQG�GHEDWHGp
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6XVWDLQHG�(QJDJHPHQW

2YHU�KDOI�RI�WKH�SDUWLFLSDQWV�KDG�QRW�HQJDJHG�LQ�DQ\�RWKHU�VLPLODU�DFWLYLWLHV�VLQFH

XQGHUWDNLQJ�WKHLU�VRFLDO�DFWLRQ�SURMHFW�:KHQ�DVNHG�ZK\�WKH\�KDG�QRW�FRQWLQXHG�WR

GR�PRUH�WKLQJV�OLNH�WKLV�LW�ZDV�FOHDU�WKDW�WKHUH�ZDV�D�UHOLDELOLW\�RQ�RWKHUV�WR�DSSURDFK

WKHP�ZLWK�RSSRUWXQLWLHV� z
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o%HFDXVH�WKHUH�KDV�EHHQ�QRWKLQJ�RQpz
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o1RWKLQJ�KDV�EHHQ�RUJDQLVHGp

o%HFDXVH�QRWKLQJ�KDV�FRPH�XS�\HWpz
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o7KHUH�VKRXOG�EH�PRUH�RSSRUWXQLWLHV�IRU�\RXQJ�SHRSOHpz

�,I�ZH�ZHUHQ
W�DVNHG�,�ZRXOG�QRW�KDYH�GRQH�DQ\WKLQJ�OLNH�WKLV�EHFDXVH�WKHUH�LVQ
W�HQRXJK

DGYHUWLVHPHQW�DERXW�LW��&KDULW\�ZRUN�LVQ
W�YHU\�DFFHVVLEOH�XQOHVV�\RX�NQRZ�ZKHUH�WR�ORRN�z
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0DQ\�VDLG�WKH\�ZRXOG�QRW�NQRZ�KRZ�WR�DFFHVV�WKHVH�RSSRUWXQLWLHV�RWKHUZLVH��/DFN

RI�NQRZLQJ�ZKHUH�WR�JR��KRZ�WR�DFFHVV�LQIRUPDWLRQ�RU�WKH�DELOLW\�WR�XQGHUVWDQG�WKH\

FDQ�WDNH�D�OHDG�RQ�WKHLU�RZQ�VRFLDO�DFWLRQ�FRQWULEXWHG�WRZDUGV�WKLV�z�6RPH

PHQWLRQHG�WKH\�ZRXOG�QHYHU�KDYH�HYHQ�NQRZQ�HQJDJLQJ�LQ�VRFLDO�DFWLRQ�ZDV

SRVVLEOH�LI�SHRSOH�KDGQnW�EURXJKW�LW�WR�WKHLU�DWWHQWLRQ�
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7KRVH�ZKR�KDG�XQGHUWDNHQ�RWKHU�VLPLODU�SURMHFWV�PDLQO\�IRFXVHG�XSRQ�KHOSLQJ�WKH

HOGHUO\��IXQGUDLVLQJ�RU�ORFDO�FRPPXQLW\�FOHDQ�XSV��7KHVH�ZHUH�VWLOO�XQGHUWDNHQ�ZLWK

WKH�VXSSRUW�DQG�JXLGDQFH�IURP�RUJDQLVDWLRQV�RIIHULQJ�WKHVH�RSSRUWXQLWLHV�

z

�c

��

z



1BSUJDJQBOUTh�SFTQPOTFT�JO�SFMBUJPO
UP�UIF�GJWF�LFZ�BSFBT�FYQMPSFE�

6XVWDLQHG�(QJDJHPHQW

:KHQ�SDUWLFLSDQWV�ZHUH�DVNHG�LI�WKH\�ZRXOG�OLNH�WR�GR�PRUH�SURMHFWV�OLNH�VRFLDO

DFWLRQ��������VDLG�WKH\�ZRXOG�

z

7KLQJV�WKH\�LQGLFDWHG�WKH\�ZRXOG�OLNH�WR�GR�LQFOXGHG�WKH�IROORZLQJ� z

z

z

o0HHW�QHZ�SHRSOH��ZRUN�LQ�D�WHDP�DQG�FRPH�XS�ZLWK�LQQRYDWLYH�LGHDV�LQ�RUGHU�WR�PDNH�WKH

ZRUOG�D�EHWWHU�SODFH

z

o:RUN�ZLWK�PRUH�\RXQJ�SHRSOHp

z

o$UW��PXVLF�VHVVLRQV��WULSV��WKLQJV�WKDW�DUH�LQWHUHVWLQJ�DQG�SHUKDSV�JRRG�WKLQJV�IRU�WKH

FRPPXQLW\��OLWWHU�SLFNLQJ��KHOSLQJ�WKH�KRPHOHVV��H[W��p

z

o6RFLDO�DFWLRQ�ZLWK�RWKHU�SHRSOH�LQ�WKH�FRPPXQLW\p

z

o-XVW�WR�LQ�JHQHUDO�GR�VWXII�WR�KHOS�WKH�FRPPXQLW\�OLNH�PD\EH�ZH�FRXOG�UDLVH�PRQH\�IRU�D�WUHH

SODQWLQJ�RUJDQLVDWLRQ�WR�KHOS�RXW�WKH�HQYLURQPHQW�PDLQO\�,�ZRXOG�SUHIHU�WR�GR�WKLQJV�WR�KHOS

RXW�RXU�SUREOHPV�WRGD\�PD\EH�D�OLWWHU�SLFN�DW�WKH�EHDFK�RU�VRPHWKLQJ�OLNH�WKDWpz

z

o,�IHHO�OLNH�LW�ZRXOG�LPSDFW�RQ�DFKLHYHPHQWV�DQG�KHOS�RWKHUV��,�ZRXOG�OLNH�WR�GR�PRUH�ZLWK�WKH

HOGHUO\�+HOS�WKH�OHVV�DEOH���H�J��GLVDEOHG�RU�FKLOGUHQ�ZLWK�OHDUQLQJ�GLVDELOLWLHV�IHHO�OLNH�WKH\�FDQ

GR�LWpz

z

o/RWV�RI�IXQ�DQG�FKDOOHQJLQJ�WKLQJVp

�c

��

z



1BSUJDJQBOUTh�SFTQPOTFT�JO�SFMBUJPO
UP�UIF�GJWF�LFZ�BSFBT�FYQMPSFE�

/HDUQLQJ

z

�������RI�SDUWLFLSDQWV�VDLG�WKH\�KDG�OHDUQW�VRPHWKLQJ�QHZ�ZKLOVW�XQGHUWDNLQJ�WKHLU

VRFLDO�DFWLRQ�SURMHFW��$UHDV�RI�OHDUQLQJ�LQFOXGHG�VRIW�VNLOOV�VXFK�DV�FRPPXQLFDWLRQ�

OHDGHUVKLS�DQG�WHDPZRUN��EXW�WKH�PDMRULW\�VSRNH�DERXW�WKH�OHDUQLQJ�RI�RWKHUV�DQG

WKHLU�FRPPXQLWLHV�FRYHULQJ�DUHDV�VXFK�DV�WKHLU�KLVWRU\��QHHGV��LVVXHV�IDFHG��SRVLWLYH

SHUFHSWLRQV�DQG�KRZ�WR�EH�HPSDWKHWLF� z

o7KDW�LWnV�JRRG�WR�EH�GRLQJ�VRPHWKLQJp

z

o$ERXW�RWKHUV�DQG�KRZ�WR�UXQ�WKHVH�W\SHV�RI�DFWLYLWLHV�pz

z

o+RZ�WR�ZRUN�ZHOO�WRJHWKHU�pz

z

o7KDW�WKLQJV�FDQ�EH�KDUG�DQG�JHW�WRXJK�DQG�QRW�HYHU\RQH�ZLOO�DJUHH�EXW�LW�ZLOO�ZRUN�RXWpz

z

o,�OHDUQW�DERXW�WKH�KLVWRU\�RI�WKH�DUHDpz

z

o,�OHDUQW�WKDW�WKHUH�DUH�JRRG�SHRSOH�ZKR�ZRXOG�GR�DQ\WKLQJ�IRU�DQ\RQHpz

z

o,�OHDUQW�KRZ�WR�DGDSW�DQG�FKDQJH�SODQV�ZKHQ�GRLQJ�VRPHWKLQJ�LV�QRW�SRVVLEOH�DW�WKDW

PRPHQW�LQ�WLPH�p

z

o,�OHDUQW�DERXW�WKH�KRORFDXVWpz

z

o+RZ�WR�PDNH�IULHQGV��,�OHDUQW�QHZ�IDFWV�DERXW�SHRSOH�DQG�KRZ�GLIILFXOW�\RXQJ�SHRSOHnV�OLYHV

DUH�p

z

o,�OHDUQW�WKDW�WKHUH�DUH�ORDGV�RI�SHRSOH�WKDW�KDYH�EHHQ�WKURXJK�ORDGV�PRUH�WKLQJV��+RZ�\RX

FDQ�EH�VDIH�DURXQG�SHRSOHpz

z

o2XU�FRPPXQLW\�LV�QLFH�pz

z

o7R�OLVWHQ�DQG�XQGHUVWDQG�RWKHUVp

�c

��

z



1BSUJDJQBOUTh�SFTQPOTFT�JO�SFMBUJPO
UP�UIF�GJWF�LFZ�BSFBT�FYQMPSFE�

&RQQHFWLRQV

z

0DQ\�RI�WKH�SDUWLFLSDQWV�DOUHDG\�NQHZ�WKH�RWKHU�\RXQJ�SHRSOH�ZLWKLQ�WKHLU�VRFLDO

DFWLRQ�JURXS��+RZHYHU���������RI�SDUWLFLSDQWV�KDG�PHW�QHZ�SHRSOH�ZKLOVW

XQGHUWDNLQJ�WKHLU�SURMHFW�

o,�PHW�ORWV�RI�GLIIHUHQW�SHRSOH�WKDW�GLG�SURMHFWV�EHIRUH��7KH\�ZHUH�DOO�VR�ORYHO\p�z�z

z

o,�PHW�FRPPXQLW\�PHPEHUV��RUJDQLVHUV�DQG�RWKHU�\RXWK�JURXSVp

zz

o:H�PHW�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV��(OGHUO\��3HRSOH�ZLWK�GLIILFXOW\��&DGHWV�IURP�DOO

RYHU�8.pz�z

z

o,�PHW�WKH�PDQ�DW�WKH�FRPPXQLW\�FHQWUH��IULHQGV�DQG�WKHLU�IDPLOLHVp

z

7KHVH�PDLQO\�FRQVLVWHG�RI�WKH�SHRSOH�FRPPXQLWLHV�WKHLU�SURMHFWV�ZHUH�DLPHG�DW

KHOSLQJ�DQG�ZRUNHUV�FRQQHFWHG�WR�WKH�SURMHFW�RU�WKHVH�JURXSV��KRZHYHU�QHZ

IULHQGVKLSV�KDG�DOVR�EHHQ�IRUPHG����������VWD\HG�LQ�WRXFK�ZLWK�SHRSOH�RQFH

SURMHFW�ZDV�ILQLVKHG�z�z

�c

o,�VWD\HG�LQ�WRXFK�ZLWK�TXLWH�D�ORW�RI�WKH�SHRSOH�WKDW�KHOSHG�DQG�FDPHp

z

o-DPHV�P\�QHZ�IULHQG��ZH�VWD\�LQ�WRXFK�DQG�VHH�HDFK�RWKHU�QRZ�

z

o:H�VWD\HG�LQ�WRXFK�ZLWK�HDFK�RWKHU�IURP�WKH�JURXS�DQG�WKH�FDGHW�OHDGHUp

z

o3HRSOH�DW�WKH�FRPPXQLW\�FHQWUH�DQG�/\Q�WKH�ZRUNHUp

�c

��

z



%PFT�FOHBHFNFOU�JO�TPDJBM�BDUJPO
QSPKFDUT�JNQBDU�PO�MPOFMJOFTT�JO�ZPVOH

QFPQMF æ

3DUWLFLSDQWV�ZHUH�DVNHG�LI�WKH\�WKRXJKW�XQGHUWDNLQJ�VRFLDO�DFWLRQ�SURMHFWV�FRXOG

KHOS�RWKHU�SHRSOH�IHHO�OHVV�LVRODWHG�DQG�ORQHO\"z�������RI�WKH�\RXQJ�SHRSOH

SDUWLFLSDWLQJ�LQ�WKH�UHVHDUFK�EHOLHYHG�WKDW�LW�FRXOG�

o%HFDXVH�SHRSOH�IHHO�OLNH�WKH\
UH�EDWWOLQJ�ZLWK�VRPHWKLQJ�WKHPVHOYHV�DQG�WR�NQRZ�WKDW�WKHUH�DUH

SHRSOH�OLNH�WKHP�RXW�WKHUH�,�WKLQN�LW�ZRXOG�PHDQ�D�ORW�WR�WKHPp

z

o,W�KHOSHG�PH�DQG�P\�IULHQGV��VR�LW�ZRXOG�DOVR�KHOS�RWKHUVpz

z

o<RX
UH�SDUW�RI�D�WHDP�DQG�\RX�FDQ�KHOS�HDFK�RWKHU��,W�PDNHV�SHRSOH�IHHO�OLNH�WKH\�FDQ

FRQWULEXWH�DQG�WKDW�WKHLU�LGHDV�DUH�YDOXDEOH�WR�RWKHU�SHRSOHpz

z

o%HFDXVH�LW
V�D�VSDFH�ZKHUH�HYHU\RQH�LV�LQFOXGHG�QR�PDWWHU�ZKR�WKH\�DUHpz

z

o<RX�IHHO�VDIH�DQG�JHW�WR�PHHW�SHRSOHp

z

o)RUFHV�\RX�WR�JHW�RXW�RI�WKH�KRXVH�DQG�GR�VRPHWKLQJ�DQG�\RX�XVXDOO\�KDYH�WR�WDON�WR�SHRSOH

VR�LW�DGGV�VRPHWKLQJ�H[WUD�WR�DQ�RWKHUZLVH�XQHYHQWIXO�GD\pz

z

o%ULQJV�SHRSOH�RXW�RI�WKHLU�VKHOOV��+HOSV�SHRSOH�FRPPXQLFDWHpz

z

o6R�WKH\�FDQ�JHW�LQYROYHG�ZLWK�VRPHWKLQJ�DQG�PDNH�WKHP�IHHO�VSHFLDOpz

z

o&KLOGUHQ�SUREDEO\�IHHO�PRUH�FRQILGHQW�DQG�OHVV�ORQHO\�NQRZLQJ�WKHUH�DUH�SHRSOH�WKH�VDPH�DV

WKHPpz

z

o,W
V�VRPHWKLQJ�IXQ�WKDW�SHRSOH�FDQ�GR�WRJHWKHU�WR�KHOS�HDFK�RWKHUp

z

o,W�KHOSV�WR�RYHUFRPH�WKLQJV�OLNH�VRFLDO�DQ[LHW\p

z

o%HFDXVH�\RX�JHW�XVHG�WR�VHHLQJ�QHZ�SHRSOH�DQG�\RX�JHW�WR�KDYH�IXQ�ZLWK�WKH�QHZ�SHRSOHp

�c

��

z



%PFT�FOHBHFNFOU�JO�TPDJBM�BDUJPO
QSPKFDUT�JNQBDU�PO�MPOFMJOFTT�JO�ZPVOH

QFPQMF 

7KH\�ZHUH�WKHQ�DVNHG�LI�WKH\�IHOW�EHLQJ�LQYROYHG�LQ�WKHLU�VRFLDO�DFWLRQ�SURMHFW�KDG

KHOSHG�WKHP�IHHO�OHVV�ORQHO\�z�������VDLG�LW�KDG��5HDVRQV�IRU�WKLV�ZHUH�VLJQLILFDQWO\

EDVHG�XSRQ�WKH�VRFLDO�DVSHFWV�RI�WKH�SURMHFWV��DOORZLQJ�WKHP�VSDFH�WR�EH�ZLWK

RWKHUV��ZRUNLQJ�WRJHWKHU��EHLQJ�OLVWHQHG�WR�DQG�KDYLQJ�VRPHWKLQJ�WR�EH�SDUW�RI�

0DQ\�WDONHG�DERXW�D�FKDQJH�LQ�PLQG�VHW�DQG�IHHOLQJV�DERXW�WKHPVHOYHV

EHFRPLQJ�PRUH�SRVLWLYH��7KLV�LQFOXGHG�LPSURYHPHQW�RI�PHQWDO�KHDOWK�LVVXHV�

IHHOLQJV�RI�VRFLDO�DQ[LHW\�DQG�FRQQHFWLRQ�WR�RWKHUV�

z

7R�QRWH��WKRVH�ZKR�UHVSRQGHG�mQRn�WR�WKH�TXHVWLRQ�KDG�H[SUHVVHG�DW�WKH�WLPH�RI

XQGHUWDNLQJ�WKH�VRFLDO�DFWLRQ�SURMHFW�WKH\�KDG�QRW�IHOW�ORQHO\�z

�,�KDYH�EHHQ�LQ�VLWXDWLRQV�EHIRUH�ZKHQ�,
YH�IHOW�OHIW�RXW�IRU�H[DPSOH�LQ�VFKRRO�LQ�3(�EXW�\RX�GRQ
W

IHHO�OHIW�RXW�KHUH�

z

o<HDK�EHFDXVH�LW�KHOSHG�XV�ZRUN�DV�D�WHDP�DQG�EULQJ�XV�FORVHU�WRJHWKHUpz

z

o,�UHDOO\�HQMR\�EHLQJ�DURXQG�SHRSOH�VR�GRQnW�WHQG�WR�IHHO�ORQHO\pz

z

o,W�JHWV�PH�RXW�WKH�KRXVH�DQG�FRPPXQLFDWLQJp

z

o7KH\�KDYH�PDGH�PH�IHHO�PRUH�LPSRUWDQW�DQG�PDGH�PH�PRUH�LPSURYH�P\�IULHQGVKLSVp

z

o,W�KDV�PDGH�PH�IHHO�OLNH�WKHUH
V�PRUH�RI�D�UHDVRQ�QRW�WR�FRPPLW�VXLFLGHpz

z

o,�JRW�WR�GR�P\�SURMHFW�ZLWK�SHRSOH�,�OLNHG�DQG�NQHZ��,W�FDPH�DW�D�WLPH�ZKHUH�,�IHOW�D�ORW�RI

SUHVVXUH�DQG�VFKRRO�ZRUN�ZDV�SLOLQJ�XS�VR�,�LVRODWHG�P\VHOI�WR�JHW�LW�GRQH��6R�ZKHQ�WKH

RSSRUWXQLW\�DURVH�,�ZDV�TXLWH�HDJHU�WR�SDUWLFLSDWHp

z

o,�XVHG�WR�MXVW�SOD\�RQ�0LQHFUDIW��%HIRUH�WKH�SURMHFW�,�GLGQnW�VRFLDOLVH�,�ZDV�MXVW�RQ�P\�SKRQH��,

GLGQ
W�NQRZ�DQ\RQH��1RZ�,�KDYH�PRUH�IULHQGV�DQG�VHH�SHRSOH��,�HYHQ�DVN�SHRSOH��GR�\RX�ZDQW

WR�EH�P\�IULHQG��DQG�WKH\�VD\��\HV���7KHQ�WKH\�VDLG�WKH\�ZDQWHG�WR�EH�P\�EHVW�IULHQGpzz

z

��

z



8IBU�EJE�UIF�SFTFBSDI�UFMM�VT æ

)RU�\RXQJ�SHRSOH�DJHG�EHWZHHQ����r����\HDUV�RI�DJH�EHLQJ�LQYROYHG�LQ�VRFLDO

DFWLRQ�GRHV�KHOS�WR�WDFNOH�ORQHOLQHVV�

z

7KHVH�W\SHV�RI�SURMHFWV�RSHQ�XS�RSSRUWXQLWLHV��OHDUQLQJ�DQG�FRQQHFWLRQV�WR�RWKHUV

LQ�D�QXPEHU�RI�ZD\V��1RW�RQO\�GR�WKH\�OHDUQ�DERXW�WKHPVHOYHV�EXW�WKH\�OHDUQ�DERXW

RWKHUV�DQG�WKHLU�FRPPXQLWLHV�WRR�

z

5HVLOLHQFH��HPSDWK\��XQGHUVWDQGLQJ��DFKLHYHPHQW�DQG�D�VSDFH�WR�EH�YDOXHG�DUH

LPSRUWDQW�WR�JLYH�WKH�\RXQJ�SHRSOH�D�VSULQJERDUG�RI�KRSH��VHOI�ZRUWK��DQG

EHORQJLQJ�

z

+DYLQJ�DQ�RSSRUWXQLW\�WR�HQJDJH�ZLWK�RWKHUV��XQGHUWDNLQJ�D�SURMHFW�ZLWK�D�SXUSRVH

DQG�RXWFRPH�ZKLOH�KDYLQJ�IXQ�HQKDQFHV�WKHLU�H[SHULHQFHV�

z

<RXQJ�SHRSOH�ZDQW�WR�GR�VRFLDO�DFWLRQ�EXW�GRQnW�NQRZ�KRZ�WR�DFFHVV�RSSRUWXQLWLHV

HIIHFWLYHO\��0DQ\�\RXQJ�SHRSOH�VWLOO�VWUXJJOH�ZLWK�WKH�WHUP�VRFLDO�DFWLRQ�DQG�ZKDW�LW

PHDQV�DQG�RQO\�ZKHQ�KDYLQJ�LW�H[SODLQHG�WR�WKHP�PD\�UHFRJQLVH�WKH\�KDYH�GRQH

VRPHWKLQJ�OLNH�WKLV�

z

'LVFXVVLRQV�ZLWK�\RXQJ�SHRSOH�DQG�RUJDQLVDWLRQV�VXSSRUWLQJ�WKHP�KLJKOLJKWHG�WKDW

WKH�PDMRULW\�KHDYLO\�UHOLHG�RQ�RWKHUV�DSSURDFKLQJ�WKHP�WR�XQGHUWDNH�VRFLDO�DFWLRQ

SURMHFWV�UDWKHU�WKDQ�WKHP�WDNLQJ�WKH�LQLWLDWLYH�WKHPVHOYHV��7KLV�ZDV�SUHYHQWLQJ�QH[W

VWHSV�DQG�D�FRQWLQXXP�RI�LQYROYHPHQW�IURP�\RXQJ�SHRSOH�

��

z



3FDPNNFOEBUJPOTæ

z

z

z

z

z

z

z

<RXQJ�SHRSOH�ZKR�KDG�WDNHQ�SDUW�LQ�WKH�UHVHDUFK�ZHUH�H[WUHPHO\�NHHQ�WR�EH

LQYROYHG�LQ�RWKHU�WKLQJV��7KH\�KDG�LGHQWLILHG�DUHDV�RI�LQWHUHVW��ZLWK�WKLV�LQ�PLQG�LW

ZRXOG�KHOS�WR�VKDSH�QHZ�SURMHFWV�WR�LQFRUSRUDWH�WKLQJV�\RXQJ�SHRSOH�KDYH�VDLG

WKH\�ZDQW�WR�GR� z

,QFUHDVH�WKH�RSSRUWXQLW\�IRU�\RXQJ�SHRSOH�WR�FR�GHVLJQ�VRFLDO�DFWLRQ�SURMHFWV

DQG�DOVR�SURYLGH�ZD\V�IRU�SHHU�WR�SHHU�UHVHDUFK�WR�EH�XQGHUWDNHQ��ZKLFK

SURYLGHV�D�GLIIHUHQW�NLQG�RI�GLDORJXH��LQVLJKW��DQG�HYLGHQFH�EDVH�WR�WUDGLWLRQDO

UHVHDUFK�DSSURDFKHV�

3URYLGH�VXSSRUW�WR�OLQN�\RXQJ�SHRSOH�WR�RWKHU�RSSRUWXQLWLHV�DYDLODEOH�WR�WKHP�

:KHWKHU�WKDW�LV�ZLWKLQ�\RXU�RZQ�RUJDQLVDWLRQ�RU�H[WHUQDO�QHWZRUNV�z2UJDQLVDWLRQV

VKRXOG�EH�HQFRXUDJHG�WR�ILQG�ZD\V�RI�VKDULQJ�WKHVH�RSSRUWXQLWLHV�PRUH

HIIHFWLYHO\�DQG�LQ�D�PRUH�FRKHUHQW�PDQQHU�

6RPH�RUJDQLVDWLRQV�QHHG�WR�JDLQ�VXSSRUW�DQG�DGYLFH�IURP�WKRVH�ZKR�NQRZ�KRZ

WR�UXQ�WKHVH�W\SHV�RI�SURMHFWV��7KHVH�RUJDQLVDWLRQV�QHHG�WR�XQGHUVWDQG�DQG�IHHO

OLNH�WKH\�FDQ�ORRN�IRU�WKHLU�RZQ�IXQGLQJ�WR�UXQ�WKHLU�RZQ�VRFLDO�DFWLRQ�SURMHFWV

LQVWHDG�RI�UHO\LQJ�RQ�SHRSOH�FRPLQJ�EDFN�WR�WKHP�WR�GR�PRUH��/LQNV�QHHG�WR�EH

PDGH�HIIHFWLYHO\��LQIRUPDWLRQ�VKDULQJ�LV�FUXFLDO�WR�HPEHGGLQJ�WKLV�PLQG�VHW�

6XSSRUW�QHHGV�WR�EH�JLYHQ�WR�\RXQJ�SHRSOH�WR�HQVXUH�WKH\�DUH�DZDUH�RI�VRFLDO

DFWLRQ�RSSRUWXQLWLHV�DQG�KRZ�WR�OLQN�WR�WKHP��7KH\�DOVR�QHHG�DGYLFH�RQ�KRZ�WKH\

FDQ�LQLWLDWH�DFWLYLWLHV�OLNH�VRFLDO�DFWLRQ�WKHPVHOYHV�VR�WKH\�GRQnW�IHHO�WKH�QHHG�WR

UHO\�RQ�RWKHUV��7KLV�ZLOO�HPSRZHU�WKHP�WR�WDNH�WKHLU�RZQ�OHDG��7KLV�FRXOG�EH�GRQH

WKURXJK�LQIRUPDWLRQ�VHVVLRQV��OHDIOHWV��DQG�VRFLDO�PHGLD�RXWOHWV��+DYLQJ�\RXQJ

SHRSOH�ZKR�KDYH�XQGHUWDNHQ�VRFLDO�DFWLRQ�SURMHFWV�FRXOG�DOVR�VKDUH�WKHLU

OHDUQLQJ�DQG�H[SHULHQFH�YLD�WKHVH�PHWKRGV�WR�HQFRXUDJH�RWKHUV�WR�WDNH�SDUW

DQG�VHH�KRZ�SRVVLEOH�LW�FDQ�EH� z

/LQNLQJ�XS�RWKHU�RSSRUWXQLWLHV�DQG�VXSSRUW�QHWZRUNV�GXULQJ�DQG�DIWHU�SURMHFWV

KDYH�EHHQ�FRPSOHWHG�ZLWK�\RXQJ�SHRSOH�ZLOO�KHOS�WR�LQFUHDVH�WKH�FRQWLQXXP�RI

HQJDJHPHQW� z z z

0RUH�LQIRUPDWLRQ���HGXFDWLRQ�LV�QHHGHG�DURXQG�ZKDW�VRFLDO�DFWLRQ�LV�DQG�ZKDW�LW

LVQnW�IRU�\RXQJ�SHRSOH�

��

z



"�SFGMFDUJPO

7KLV�KDV�EHHQ�DQ�LPSRUWDQW�SLHFH�RI�ZRUN�IRU�<RXWK�)RFXV�1RUWK�(DVW��:H�KDYH

EHHQ�JLYHQ�WKH�RSSRUWXQLW\�WR�VXSSRUW�\RXQJ�SHRSOH�WR�QRW�RQO\�JDLQ�UHVHDUFK�VNLOOV�

EXW�WR�WKHQ�XWLOLVH�WKHVH�ZLWK�WKHLU�SHHUV��:H�VWURQJO\�IHHO�WKDW�D�SHHU�WR�SHHU

DSSURDFK�FUHDWHV�D�GLIIHUHQW�G\QDPLF�DQG�LQVLJKW�WR�UHVHDUFK�WKDQ�WKDW�ZKLFK�LV

REWDLQHG�WKURXJK�PRUH�DFDGHPLF�DQG�RU�SURIHVVLRQDO�OHG�DSSURDFKHV�

z

:H�VSHQG�D�ORW�RI�WLPH�WKLQNLQJ�DERXW�VWUDWHJLHV�DQG�HIIHFWLYH�SURFHVVHV�DURXQG

VXSSRUWLQJ�\RXQJ�SHRSOH�WR�WDNH�SDUW�LQ�VRFLDO�DFWLRQ�ZKLFK�DGGV�YDOXH��DQG�ZH

PXVW�FRQWLQXH�WR�GR�WKLV��7KHUH�LV��KRZHYHU��D�VLPSOH�DVSHFW�WKDW�ZH�FRXOG�RYHUORRN

��EHLQJ�LQYROYHG�LQ�VRFLDO�DFWLRQ�PDNHV�\RXQJ�SHRSOH�IHHO�LQFOXGHG��DQG�IHHOLQJ

LQFOXGHG�LV�D�YHU\�SRVLWLYH�ILUVW�VWHS�IRU�\RXQJ�SHRSOH�WR�WDNH�

z

z

��

z
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)BWF�ZPV�IBE�BOZPOF�TBZæUIFZ
GFFM�MPOFMZ�PS�JTPMBUFE�UP�ZPV� 

:FT /P ���������	���������	

)BWF�ZPV�FWFS�GFMU�MPOFMZ�PS
JTPMBUFE æ

:FT /P

�������	���������	

8IJMTU�EPJOH�UIF�QSPKFDU�EJE
ZPV�IBWF�GVO 
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